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MINUTES OF 1% MEETING
08.07.2022

Minutes of 1* Meeting of Internal Quality Assurance Cell held on g™
July, 2022 at 10.00 am with Principal in chair, Vice-Principals, IQAC
Coordinator, and other members of IQAC Committee to discuss the

following:-
Agenda:-

1. Action taken report of the last Meeting of IQAC for the academic year
2021-22 held on 14.05.2022.
2. IQAC Composition for the academic year 2022-2023.

3. Any other matter with the permission of the chair.

Resolutions:-

1. A Faculty Development Programme on ‘National Education Policy
2020° was organized on 19" May, 2022 by Dr. S. Sankar, Retd.
Principal, Advisor, ANR College, Gudivada.

2. Principal& IQAC Coordinator discussed and prepared the

composition of IQAC with the following members.
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IQAC COMPOSITION-2022-23

S. No. Name Designation

1 | Dr. V. Narayana Rao Principal & Chairman

2 | SriP.L. Ramesh Vice - Principal & Vice — Chairman

3 | Dr. G. Krishnaveni Head, Dept. of Chemistry, Co-ordinator

4 | Smt. Shamim Asst. Prof., Dept. of MCA, Asst. Co-ordinator

5 | Sri Ch. Ramesh Babu Controller of Examinations, Member

6 | Sri A. Pardhasaradhi Office Manager, Member

7 | Dr. V. Subhashini Retd. Head, Dept. of Zoology, Advisory Member

8 | SriP. Ravindra In-Charge-Criteria-I, Head, Dept. of Computer Science
9 Smt. M. L. Prasanna In-Charge-Criteria-II, Head, Dept. of Mathematics
10 Dr. K; Kiran Kumar In’ChaIgefCriteria’III, Asso. Prof,, Dept. of PG Chemistry

11 | SriV. Suresh In-Charge-Criteria-IV, Lecturer, Dept. of Computers
12| Captain KPTV Bhaskar | In-Charge-Criteria-V, Lecturer, Dept. of Chemistry
13 | Sri B. Prabhakar In-Charge-Criteria-VI, Head, Department of MBA
14 | Smt. O. Sailaja In-Charge-Criteria-VII, Lecturer, Dept. of Chemistry

15 | SriT. Srinivasu Secretary & Correspondent, Member

16 | Mr. G. Narendra MD, Shree Icon Pharmaceutical Pvt. Ltd., Vijayawada
17| SriT. Chandra Sekhar | Director, Villans Industries, Vijayawada, Member
18 | Dr. M. Sivanadh Asso. Prof., Head Dept. of Chemistry, ANR College, Gudivada
19 | Dr. M. Pardhasaradhi isrzzr il;:{i;i])ept. of chemistry, SRM University,
20 | Mr. AV. KiranKumar | Il M.Sc. (OCH), Student Member
21 | Mr. R. S. Kiran Kumar ITI B.Sc. (DS), Student Member

—

3. Resolved to give directions to all the HoDs to send the IV Semester

Students for Summer Internship Programme.




s i v | IR

B

L1

|

e S

" ndwefref - frediid

=TT

A S e =

=5

MEMBERS PRESENT:

1. Dr. V. Narayana Rao

2. SriP.L.Ramesh

3. Dr. G. Krishnaveni

4. Smt. Shamim

5. SriP. Ravindra

6. Smt. M. L. Prasanna

7. Dr. K. Kiran Kumar

8. SriV.Suresh

9. Captain KPTV Bhaskar
10. Sri B. Prabhakar

11. Smt. O. Sailaja
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Asst. IQAC Co-ordinator é/:'f/ e
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AR
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" "ga

In-Charge, Criteria-III & Asso. Prof., Dept. of Chemistry

In-Charge, Criteria-1V & Lecturer, Dept. of Comp ?:é/),’j

In-Charge, Criteria-V & Lecturer in Chemistry O o

In-Charge, Criteria-VI & Head, Dept. of MBA ﬂ)p XQQM o

In-Charge, Criteria-VII & Lecturer in PG Chemistry K/& =
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i MINUTES OF 2™ MEETING
-
1l
1) 19.08.2022.
l‘( 1
§ ¥ Minutes of 2*? Meeting of Internal Quality Assurance Cell held on 19™ August, 2022
E] " at1130 am with Principal in chair, Vice-Principals, IQAC Coordinator, and other members
i | of IQAC Committee to discuss the following:-

[
s
‘ :F)_ Agenda:-
*H 1. Action taken report of the 1" Meeting of IQAC held on 08.07.2022.
f" 2. Preparation of data for ARIIA
J 3. Proposed Activities for the Academic Year 2022-2023.
'V— 4. TIC Plan of Action for Quarter — 1 (Academic Year 2022-2023)
ii F 5. Any other matter with the permission of the chair.
i
|| Resolutions:-
1l
i
il 1. (a) IQAC composition for the Academic Year 2022-2023 was approved.

(b) All the HoDs are instructed to send the IV Semester Students for Summer

Internship Programme.

. Resolved to prepare the required college data for the submission of ARIIA.

Resolved to collect the proposed academic activities like Workshops, Seminars and
Conferences from the Heads, for the academic year 2022-23.
IQAC suggested IIC members to conduct Entrepreneurship Development activities for

both Degree & PG Students in Quarter - 1.
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MINUTES OF 3" MEETING

18.10.2022

Minutes of 3 Meeting of Internal Quality Assurance Cell held on 18" October,
2022 at 12:00 Noon with Principal in chair, Vice-Principals, IQAC Coordinator, and other

members of IQAC Committee to discuss the following:-

AGENDA:-

1. Action taken report of the 2*® Meeting of IQAC held on 19.08.2022.
2. Registration of the institution in NIRF -2022.

3. Faculty Development Programme by [QAC
4.

Any other matter with the permission of the chair.

RESOLUTIONS:-

1. (a) Data was collected and uploaded in the ARIIA Portal.
(b) All the HoDs submitted the proposed activities of their respective departments for
the academic year 2022-2023.
(c) Action Plan of IIC Quarter-l was prepared with activities including
Entrepreneurship Development, Business Ideas and Interaction sessions with Start-
Up founders.

2. Resolved to register the Institution in both Disciplines (College & Overall) in NIRF
Portal.

3. Resolved to organize a Faculty Development Programme by the Dr. Xavier

Mahimairaj, Loyola College, Chennai.
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MINUTES OF 4" MEETING

05.12.2022.

Minutes of 4" Meeting of Internal Quality Assurance Cell held on
05.12.2022, at 10.00 am with Principal in chair, Vice-Principals, IQAC Coordinator,

and other members of IQAC Committee to discuss the following:-

AGENDA:-

1. Action taken report of the 3" Meeting of IQAC held on 18.10.2022.
2. FDP to newly recruited facuity by IQAC.

3. Submission of ARIIA-2021-22 Data.

4. Preparation of AQAR - 2021-22 Data.
RESOLUTIONS:-

1. (a) NIRF — Registered for College & Overall Disciplines on 27" October, 2022
and data collection and preparation was started.
(b) IQAC conducted Faculty Development Programme on ‘Outcome Based
Education: Learning Outcomes as a Tool to Assess Progression’ on 3™
December, 2022 by Dr. Xavier Mahimairaj.

2. Resolved to conduct FDP to newly recruited faculty in the month of December,

2022.
3. Resolved to submit the ARIIA Data in the last week of December, 2022.

4. IQAC instructed Criterion In-charges to prepare the documentation required to

submit the data for AQAR 2021-22.
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MINUTES OF 5" MEETING

20.01.2023. _

Minutes of 5" Meeting of Internal Quality Assurance Cell held on 20™
January, 2023, at 02.00 P.M. with Principal in chair, Vice-Principals, 1QAC

Coordinator, and other members of IQAC Committee to discuss the following:-

AGENDA- 7
I. Action taken report of the 4" Meeting of IQAC held on 5™ December, 2022,

2. Agenda preparation for Academic Council Meeting.

3. Any other matter with the permission of chair.

RESOLUTIONS:-

1. (a) IQAC organized FDP to newly recruited faculty by Dr. S. Sasikala, Former
Principal, KBN College on ‘Teaching Pedagogies’ on 29.12.2022.
(b) ARIIA Data was submitted on 29" December, 2022. —
(c] All Criterion In-charges collected the data for the preparation of AQAR

2021-22 from all the Departments.

2. IQAC suggested to introduce New Programmes B.A., B.Sc. (AI&ML), B.Sc. —

\

(Microbiology, Bio-Technology & Chemistry), M.Sc. (Data Science] & M.Sc.

k

(Clinic Research) from the academic year 2023-24 and the same was included

,\

as agenda item in the academic council meeting.

3. Resolved to prepare College Data to submit in the NIRF Portal.

W —————
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MINUTES OF 6" MEETING

24.03.2023.

Minutes of 6" Meeting of Internal Quality Assurance Cell held on 24"
Viarch, 2023, at 04.00 P.M. with Principal in chair, Vice-Principals, IQAC

—oordinator, and other members of IQAC Committee to discuss the following:-

AGENDA:-
1. Action taken report of the 5" Meeting of IQAC held on 20" January, 2023.

2. Submission of AQAR-2021-22.

3. Any other matter with the permission of chair.

RESOLUTIONS:-

1. (a) The introduction of New Programmes was approved by the Academic
Council Members in the Meeting held on 22" February, 2023.

(b) NIRF data was submitted in the following dates:
e College Discipline — 02" January, 2023
e Overall Discipline — 05" January, 2023

2. The Annual Quality Assurance Report (AQAR) — 2021-22 was submitted in the
NAAC Portal on 24™ March, 2023.

3. Resolved to prepare the data required for SSR of IV Cycle.
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MINUTES OF 7 MEETING
- 03.05.2023.

Minutes of 7" Meeting of Internal Quality Assurance Cell held on 3" May,

2023, at 12.30 P.M. with Principal in chair, Vice-Principals, IQAC Coordinator, and

J
\
:
IL other members of IQAC Committee to discuss the following:-

1§ AGENDA- —
|
. 1. Action taken report of the 6" Meeting of IQAC held on 24" March, 2023. |
| f‘r_ —. 2. Publication of Research Articles in UGC CARE Listed Journals. —
R |
j *""—1 3. Conversion of Three Major Programmes to Single Major Programmes from the
B o year 2023-24 E
jpiion
E ‘4. Any other matter with the permission of chair. —
=
— -
©  RESOLUTIONS:- [
T—ﬂ, 1. a. Approved New Programmes (i) M.Sc. (Data Science) (i) B.A. (Political E
i | Science) (iii} B.Sc. (Microbiology) & (iv)B.Sc. (Biotechnology), were inspected by | &
ﬁ - Fact Finding Committee, Krishna University, and sanctioned the same by | =
i'_;{_ﬂ committee. P!
T"'JI b. NIRF data was submitted in the following dates: P |
! |
\:“T * College Discipline — 02" January, 2023 F
5@ * Overall Discipline - 05" January, 2023 | =
— |
| | < The submitted Annual Quality Assurance Report (AQAR) - 2021-22 was | .
"_1 approved without any clarifications by NAAC. __’_JL—
L"_“_' d. All Heads / In-Charges, Convenors, are instructed to set the Department | -
" Records and files as per the SSR Format for the NAAC IV Cyete, _,AF
1 2. It is resolved to motivate the faculty to publish more research articles in UGC-

care listed journals.

3. It is resolved to take the necessary steps for the conversion of three major
i programmes to single major programmes.
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Minutes of 1 Meeting

| |

D 19.07.2021 §
4' Minutes of I* Meeting of Internal Quality Assurance Cell held on 19™ July, 2021 at 10.30 -
am with Principal in chair, Vice-Principal, Director-Academic & Planning, IQAC Coordinator, -
Placement & Guidance Officer and other members of IQAC Committee to discuss the -

following:- e

Agenda:- I
1 Action taken report of the 10™ meeting of IQAC held on 8* April, 2021, E
2. Preparation of AQAR for the academic year 2020-21. E
3. Internship Programmes to students through Placement & Guidance Cell. 3
4. Collection of feedback from students and stakeholders for the academic year 2020-21. -

Schedule of XV Board of Studies L

i

_— Resolutions:- |
| 1. a) Online classes were conducted successtully for all UG and PG students during COVID F

- nd
2™ wave period. -

1 b) The Departments conducted the academic activities like Webinars, Workshops, Online r

—

ﬂ[ | Guest Lectures, etc. as per the schedule given by them. -‘
!
¢) Released grant of Rs.15,000 for each research Project to the sanctioned projects as first |

instalment. ]T

"li; 1[4 lI

d) 290 students got placed in reputed organizations.

C

—

2. Resolved to assign the Criteria In-charges to collect the Criteria wise data from the

T

Departments to prepare the AQAR Report for the Academic Year 2020-21.

i

3. Resolved to ask the Heads to submit the data of companies which provide Internships to

S—

students.

e

4. Due to COVID - 19 pandemic, it is resolved to collect the feedback through Google form

8

from students and stakeholders in the last week of July, 2021.

lil. -

5. Resolved to prepare a schedule to conduct XV Board of Studies by the Departments.

RN _RR I l
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A
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Minutes of 2™ Meeting !»
09.08.2021 =

Minutes of 2*! Meeting of Internal Quality Assurance Cell held on 9 August, 2021 at =
12:00 Noon with Principal in chair, Vice-Principal, Director-Academic & Plann'mg, IQAC _
Coordinator and other members of IQAC Committee to discuss the following:-
Agenda:- &
1. Action taken report of the I meeting of IQAC held on 19" July, 2021

2. Discussion on Analysis of feedback collected from students and stakeholders.
3. Progress of 2020-21 AQAR. . |

Resolutions:-
1. a) All the Criterion Incharges collected the data from the Departments Clubs and

Committees and prepared the qualitative and quantitative data templates. -

b) The students from Commerce, Logistics, Computer Science and Physics were enrolled | b
for doing internship programme in reputed organizations like BSNL, Vijaya Dairy, VXL E
Technologies, etc. |

¢) IQAC collected the feedback from form students and stake holders through Google

|

form.
d) Resolved to conduct the XV Board of Studies from 15* to 30" September, 2021 by all
the Departments.
2. An analysis report was prepared on feedback and the same was submitted to the higher
authorities to take necessary action.

3. Resolved to collect supporting documents for the prepared data templates.
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Minutes of 3 Meeting

12.10.2021

Minutes of 3* Meeting of Internal Quality Assurance Cell held on 12" October,

12:00 Noon with Principal in chair, Vice-Principals, IQAC Coordinator and other

1§ of IQAC Committee to discuss the following:-

1. Action taken report of the 2™ meeting of IQAC held on 9™ August, 2021.

2. " Dis

dussion on One-Week Virtual FDP to be organized by IQAC from 18" - 23"

Octd‘)ber, 2021

3. Any|other matter with the permission of the chair.

Resolutions:-

1. (a)

After receiving the analysis report, Principal gave necessary directions to the

Management and Department HoDs for further action.

(b)

All the supporting documents necessary for the preparation of data templates are

collected and documented for preparing additional information required for the

submission of AQAR 2020-2L

2. (a) |Resolved to allot Criterion In-Charges as Session Rapporteurs for Technical

Ses

(b)

EDP,

(©)

sions of the FDP.

Resolved to encourage all the faculty members of our college to participate in the

Resolved to send the e-Certificate of Participation to the Participants within two

days after competition of the FDP.

3. Resolved to conduct Orientation Programme on ‘Rules and Regulations of the college,

Fxamination Procedures and Teaching Learning, Innovative methods adopted by the

collége’ to the newly recruited faculty in the month of November, 2021.
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In-Charge, Criteria-VI & Head, Depts. of M?BA & M.Com,
% ] =

In-Charge, Criteria-VII & Lecturer in PG Chemistry
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| Minutes of 5" Meeting

| 14.03.2022

Minutes of 5" Meeting of Internal Quality Assurance Cell held on 14™ March,

2022 at 12:00 Noon with Principal in chair, V ice-Principals, Controller of Examinations,

|
IQAC Cpordinator and other members of IQAC Committee to discuss the following:-

|
Agenda:-
1. Action taken report of the 4™ Meeting of IQAC held on 1" December, 2021.

2. Discussion on Inspection of Autonomous Extension

3. Sub@ission of AQAR-2020-21 to NAAC

Resolutions:-
1. (a) Deeksharambh — A Student Induction Programme was inaugurated by Sri V.

Harshavardhan Raju, LP.S., Deputy Commissioner of Police, Vijayawada West on 7t

January, 2022.
(b) Orientation programme to all the first year Degree students on student support
services was conducted by the Convenors of the respective Cells and Committees.

(b) College Data for the academic year 2020-21 of APSCHE, NIRF and AISHE was

submitted in the dates given below:

a. AISHE . 24™ February, 2022

b. NIRF College Data 14" February, 2022

c. NIRF Overall Data  : 17" February, 2022

d. APSCHE - 23" December, 2021

2. Resolved to conduct a meeting with Principal, Secretary & Correspondent to all the
staff members on 17" March, 2022 to discuss about the preparation of Departments,
cells and committees to appear for autonomous extension inspection.

3. Resolved to submit the AQAR - 2020-21 data in NAAC Portal in the last week of

March, 2022.
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1. Dr. V. Narayana Rao
2. Sri P|L. Ramesh

3. Dr. G. Krishnaveni
4. Smt.Shamim

5. Sri Ch. Ramesh Babu
6. SriP|Ravindra

7. Sri N. Sambasiva Rao
8. Dr. SK. Chand Basha
9. Sri V| Suresh

10. Sri A, Ravi Kiran

11. SriB| Prabhakar

12. Smt.|O. Sailaja

MEMBERS PRESENT:

Principal \1@/
-
Vice-Principal ﬁ) (—"

IQAC Co-ordinator (/. \§er=2

Asst. IQAC Co-ordinator é/)/
Controller of Examinations 0{%

—

In-Charge, Criteria-I & Head, Dept. of Computerg e

In-Charge, Criteria-1I & In- Charge, HVPE /W =

In-Charge, Criteria-I1I & Head, Dept. of zeolog.(‘\}/

\
In-Charge, Criteria-IV & Lecturer, Dept. of Comlﬂters

In-Charge, Criteria-V & Lecturer in MBA S E"‘"

In-Charge, Criteria-VI & Head, Depts. of MBA &

In-Charge, Criteria-VII & Lecturer in PG Chemlstry

L

Com,

D—:P
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Minutes of 6™ Meeting

06.04.2022

Minutes of 6™ Meeting of Internal Quality Assurance Cell held on 6™ April, 2022 at
1230 PM with Principal in chair, V ice-Principals, Controller of Examinations, [QAC

Coordinator and other members of IQAC Committee to discuss the following:-

Agenda:-
1. Action taken report of the 5* Meeting of IQAC held on 14" March, 2022.
7. Discussion on Internal Inspection to be conducted by IQAC

3. Any other matter with the permission of the chair

Resolutions:-

1. (a) A Meeting was conducted on 17" March, 2022 with Principal, Secretary &
Correspondent to all the staff members.
(b) AQAR 2020-21 was submitted on 31 March, 2022 to NAAC successfully.

2. Internal Inspection for verification of Departments, Cells and Committees was schedulec
from 30" March to 1% April, 2022

3. Instructions were given to the Department HoDs to prepare a Power point Presentatior

on their respective Departments for Autonomous Extension Inspection.



MEMBERS PRESENT:

Dr. V

. SriP

D

. Smt.

S O

L BriP

. SriN

. S

. 511 V]

11. Sri B

12. Smt.

. Narayana Rao

L. Ramesh

.. Krishnaveni

Shamim

h. Ramesh Babu

Ravindra

. Sambasiva Rao

K. Chand Basha

_Suresh

. Sri Al Ravi Kiran

Prabhakar

O. Sailaja

Principal \KQ/O/

-

Vice-Principal

o kA

IQAC Co-ordinator G -v{ W .

.

Asst. IQAC Co-ordinator %&@/
Controller of Examinations %,4/

In-Charge, Criteria-1 & Head, Dept. of Computer%w/

In-Charge, Criteria-1I & In-Charge, HVPE /V
In-Charge, Criteria-III & Head, Dept. of"Zé’%@klj‘(' ,}\q/l

In-Charge, Criteria-1V & Lecturer, Dept. of Compl\,f\t'ers

In-Charge, Criteria-V & Lecturer in MBA/!SY %

In-Charge, Criteria-VI & Head, Depts. of MBA & M
e

In-Charge, Criteria-VII & Lecturer in PG Chemistry

%/

.Comd/:en

|
=
|

\
-
]

e




Minutes of 7" Meeting =4

14.05.2022 R |

Al ﬁn

Minutes of 7 Meeting of Internal Quality Assurance Cell held on 14™ May, 2022 at -

1230 PM with Principal in chair, Vice-Principals, IQAC Coordinator and other members ol

IQAC Committee to discuss the following:-

i

Agenda:-

I Action taken report of the 6" Meeting of IQAC held on 6™ April, 2022. i
7 Discussion on Faculty Development Programme conducted by IQAC i |
3. Any other matter with the permission of the chair j
Resolutions:- e

1. (a) Internal Inspection was conducted from 30™ March to 1% April, 2022 for verification of "3

l
—

Departments, Cells and Committees.

(b) All the Departments Heads / Incharges prepared Power point Presentations of their

respective Departments for Autonomous Extension Inspection.

2. (a) A Faculty Development Programme on ‘National Education Policy 2020 was |

scheduled on 19™ May, 2022.

(b) Proposed Resource Person is Dr. S Sankar, Retired Principal, Advisor, ANR College, 1

Gudivada.

3. Discussed on successful completion of Autonomous Extension Inspection by the UGC

Expert Team on 16" & 17" April, 2022.
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MEMBERS PRESENT:

Dr. V. Narayana Rao

. Sri P.L. Ramesh

. Dr. G. Krishnaveni

. Smt. Shamim

. SriP. Ravindra

. SriN. SamEasiva Rao
. Dr. K. Kiran Kumar
. Sri'V. Suresh

9. Sri A. Ravi Kiran

10. Sri B. Prabhakar

11. Smt. O. Sailaja

~

Principal W

Vice-Principal W b
IQAC Co-ordinator O ke,
Asst. IQAC Co-ordinator

-—

In-Charge, Criteria-I & Head, Dept. of Computers,

In-Charge, Criteria-1l & In-Charge, HVPE
In-Charge, Criteria-1lI & ASSO-PS@P ‘,.3 ble
In-Charge, Criteria-1V & Lecturer, Dept. of Computers

In-Charge, Criteria-V & Lecturer in MBA(A Z\/ L
In-Charge, Criteria-VI & Head, Depts. of MTB%A ﬁ: ‘

In-Charge, Criteria-VII & Lecturer in PG Chemistry
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